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Future town future council 

Our values

FTFC priorities
01

Town centre
regeneration

02

Housing
development

delivery

03

Co-operative
neighbourhood

management

09

Partner of
choice

05

Connected
to our

customers

08

Performing
at our
peak

07

Employer
of

choice

06

Financial
security

04

Excellent
council

homes for
life

Key
aims

All property to be
well-managed and

well presented

Reduce Carbon
Footprint and improve

sustainability 

Promote Growth and
Regeneration Reduce repairs costs

Objectives
- areas of focus

Risks

Performance management
& governance

Energy
efficiency

Aids &
adaptations

 Responsive
repairs

STATUTORY
- Government
policy change
- Decent
homes
standard
- Green paper

DATA
- Technology &
systems change
- inacurate data
leading inacuarte
programme
projections

OPERATIONAL
- Failure to deliver key projects
- Lack of funding
- Resource limitations
- Opportunities not exploited
- Insufficient pace

HEALTH & SAFETY
- Inacurate data
leading to loss
- Loss or injury to
people or property

Stock condition surveys &
accuracy of data captured &
maintained

Deliver improvements to
sustainable sheltered
housing stock to ensure
they are fit for purpose.

Options appraisals for
flat blocks where
MRC works are
>£25k/property 

Annual gas appliance
checks

CORPORATE
Assets & capital board
HMAB
Corporate performance monitoring measures
HRA business plan working group

NATIONAL
Housemark
HQN benchmarking

DEPARTMENTAL
Partnership board
Team meetings
Service plans
Annual action plan review

Asset management approach - Continuous process of 'Plan', 'Do', 'Review'; taking input from the Councils Corporate Plan Priorities and changing and updating to
meet service needs, variations to the changing property environment, and requirements for management of risk. This enables clarity of direction, flexibility and
speed of action to deliver a first class service and an effective and efficiently managed portfolio.

Action plan - areas of
focus

Review current Aids
& Adaptations policy.

Publish and maintain a 5
year investment plan.

Disposals

Damp &
condensation

Finance HRA business plan
Medium term financial strategy

Options
appraisal

Asset review

Planned
programmes

Decent homes
compliance

Health & safety

Delivering on our promises Building stronger foundations

Value for
money

Void works

Incorporate General Fund
property data into
Keystone.

Utilise opportunties of
mobile working data
capture

Asset Management
Database health check &
audit

Review Stevenage Standard
for compliance with Decent
Homes

Procedure for measuring
efficiency savings against
targets.

Refresh of Asset Review data

Deliver programme to
poorly performing stock &
asses impact.

Option Appraisal of the
Pinewoods Sheltered
Housing scheme

Option Appraisal of our High
Rise Flat Blocks 

Analysis of repairs trends and
impact of programmes on
future repairs requirements.

Standard
methodology for
options appraisals

HHSRS

Review gas servicing
policies and
procedures 

Retrofit sprinkler
systems to high rises 

Implement
recommendations
following the Grenfell
fire green paper

Up to date Fire Risk
Assessments & actions

Legionella testing
within HSE timescales

Effectively maintained
and managed
Asbestos register

Data
management

Action plan outcomes

Maintain average SAP
rating of 70

Maintain minimum SAP
rating of 60

Review SAP targets based on
outcome of green paper

Investigate and provide
business cases for renewable
technologies

Review repairs costs and
impact on delivery of capital
programme

Deliver damp &
condensation action plan 

Involve customers in
the delivery of our

service


